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ACTION EUR- 12 

INFO OCT-01 ISO-OO CIAE-00 PM-04 INR-07 L-03 ACDA-10 

NSAE-00 PA-02 SS-15 PRS-01 SP-02 USIA-15 TRSE-00 

SAJ-01 MMO-04 /077 W 

074890 

R 091420Z JUL 76 
FM USMISSION NATO 
TO SECSTATE WASHDC 8594 
SECDEF WASHDC 
JCS WASHDC 

UNCLAS USNATO 3842 

E.O. 11652: N/A 
TAGS: MARR NATO 

SUBJECT: PERSONNEL MANAGEMENT SURVEY OF NICSMA 

REF: USNATO 2784, 181600Z MAY 76 

1 . ON FRIDAY 2 JULY THE AD HOC GROUP COMPLETED ITS STUDY 

OF NICSMA'S PERSONNEL REQUIREMENTS AND FORWARDED A REPORT 
TO THE NATO INTERNATIONAL STAFF. WE EXPECT THE REPORT TO BE 
DISTRIBUTED SHORTLY TO ALLOW THE INFRASTRUCTURE COMMITTEE 
TO TAKE A POSITION ON NICSMA'S REQUEST FOR 40 NEW PERSONNEL 
SPACES. 

2. THE TEAM CONSISTED OF MEMBERS FROM THE US, UK AND THE 
FRG AS WELL AS A DUTCH OFFICER FROM THE INTERNATIONAL 
MILITARY STAFF. DURING THE ENTIRE PERIOD OF THE STUDY THE 

UK MEMBER WAS AVAILABLE ONLY TWO DAYS. THE FRG MEMBER SPOKE 
NEITHER ENGLISH NOR FRENCH AND HAD TO BE ASSISTED BY AN 
INTERPRETER. HE DID MOST OF HIS WORK AWAY FROM BRUSSELS. 

UNDER THESE CONDITIONS THE US MEMBER, COL WOOLEYHAN, 

WAS SADDLED WITH THE LARGEST SHARE OF THE BURDEN AND WITH 
ALMOST ALL OF THE DRAFTING OF THE FINAL REPORT, FOR WHICH HE 
HAS EARNED OUR APPRECIATION AND THAT OF NATO. 
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3. WE WILL REPORT ON THE INFRASTRUCTURE COMMITTEE MEETINGS 
CONCERNING THIS MATTER.STRAUSZ-HUPE 
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